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In Revelation 3:14-22, Jesus gives a challenging warning to the church in Laodicea that 
is often misunderstood. Many interpret his words about being "lukewarm" as a call to 
greater spiritual passion, but the historical and geographical context reveals a different 
message. 

Laodicea sat between two neighboring cities. Hierapolis was famous for its hot mineral 
springs that brought healing and restoration, while Colossae was known for its cold, 
refreshing mountain water. Laodicea's water, by contrast, was lukewarm and 
unpleasant. Using this familiar imagery, Jesus challenges the church not for a lack of 
enthusiasm, but for losing its purpose and becoming ineffective. 

The Laodiceans had grown self-sufficient, trusting in their wealth, status, and resources 
rather than in God. They found their identity in what they possessed instead of who 
they belonged to. As a result, they no longer stood apart as a people who reflected God's 
character to the world. 

Jesus calls them to repent and rediscover their purpose. God's people are blessed to be a 
blessing, bringing healing and restoration like the hot waters of Hierapolis and 
refreshment and life like the cold waters of Colossae. Rather than relying on ourselves, 
Jesus invites us to open the door, welcome him in, and allow him to work through us for 
the sake of others. 

 
 
 
 



 

DISCUSSION QUESTIONS
 

1.​ What stuck out to you about this sermon? Was there an idea that was 
particularly meaningful or challenging for you? 

2.​ How does understanding the hot springs of Hierapolis and the cold waters of 
Colossae change your reading and interpretation of this passage? 

3.​ Read Revelation 3:14-22. Jesus critiques the Laodiceans for believing they 
needed nothing. Where might we be tempted to rely on ourselves instead of 
God? What are some potential dangers of self-sufficiency when it comes to faith 
and spiritual growth? 

4.​ What does it look like practically to be hot (restorative) or cold (refreshing) to 
the people around us?  

5.​ The sermon described God's people as "blessed to be a blessing." What blessings 
has God given you that could be used to serve others? 

 
WEEKLY PRACTICE 

 
One of the central messages of Laodicea is that God's people are blessed so they can be 
a blessing. Jesus calls us to move beyond self-sufficiency and become a source of 
healing and refreshment for others. 

This week, prayerfully identify one person who needs encouragement, comfort, or 
support. It may be someone grieving a loss, facing a difficult season, feeling isolated, or 
simply carrying a heavy burden. 

Ask yourself: 

●​ How can I offer healing and restoration? 
●​ How can I bring refreshment and hope? 
●​ How can I remind this person that they are not alone? 

Then take one actionable step: write a note, make a phone call, share a meal, pray with 
them, or simply spend time listening. 

As you do, remember that you are living out the purpose God has given His people, to 
reflect His love and become a blessing to those around you. 

 

 

 
 


	WEEKLY PRACTICE 

