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Expectations shape how we experience life. When reality matches what we hoped for, 
we often feel satisfied. When it doesn't, disappointment, frustration, and even suffering 
can follow. In Matthew 16, Peter correctly identifies Jesus as the Messiah, yet moments 
later rebukes him for talking about suffering and death. Peter wasn't confused about 
who Jesus was; he was struggling because Jesus wasn't meeting his expectations. He 
wanted a Messiah who would bring immediate victory and change, while Jesus modeled 
a path of sacrifice and the cross. 

This sermon reminds us that unmet expectations often reveal deeper desires for 
control, approval, comfort, security, or validation. When our expectations become 
requirements for our happiness, they can rob us of joy and peace. Jesus invites us to a 
different way of living centered not on controlling outcomes but on following him. As 
we focus less on the gaps between our expectations and reality and more on God's 
presence and gifts, we discover that true life is found when we release our expectations 
and follow Jesus. 

DISCUSSION QUESTIONS
 

1.​ What stuck out to you about this sermon? Was there an idea that was 
particularly meaningful or challenging for you? 

2.​ How can expectations be helpful? When do they become unhealthy? 

 
 



 

3.​ Read Matthew 16:21-26. How did Peter's expectations prevent him from fully 
understanding God's plan? How do Peter's actions reflect the tension between 
trusting God and wanting our own way? 

4.​ What are some common expectations people place on God, relationships, work, 
or family? How do unmet expectations affect your relationship with God? With 
others? 

 
WEEKLY PRACTICE 

 
Focus on the Gift, Not the Gap 

One of the easiest habits to fall into is focusing on what is missing. We notice what 
someone failed to do, how a situation fell short of our expectations, or the ways life 
isn't unfolding as we hoped. While those gaps may be real, constantly focusing on them 
can rob us of joy and peace. Following Jesus means learning to see God's gifts even 
when life doesn't meet our expectations. 

Each day this week, identify one situation where you are tempted to focus on the gap 
between your expectations and reality. It might be a relationship, your work, your 
family, your health, or even a minor frustration during the day. Instead of dwelling on 
what is missing, pause and intentionally thank God for what is present and good. If 
you're frustrated with your spouse, thank God for a quality you appreciate about them. 
If work feels disappointing, thank God for the opportunity to contribute and serve. If 
your day isn't going as planned, thank God for a specific blessing you might otherwise 
overlook. 

As you practice gratitude, ask yourself: "Where is Christ in this moment, and how can I 
follow him here?" Over time, this simple shift can help retrain your heart to see God's 
faithfulness rather than life's shortcomings. 

At the end of the week, reflect on how this practice affected your attitude, relationships, 
and sense of peace. You may discover that while the circumstances didn't change, your 
perspective did. By focusing on the gift rather than the gap, you create space to 
experience the joy, gratitude, and freedom that come from trusting and following Jesus. 
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